SEPTEMBER 1, 1977, BOARD MEETING OF THE DADE HERITAGE TRUST, INC. 

\ 

The meeting was called to order by President Sam Boldrick at 7^5 P*M. 
at 200 Edgewater Dr., Coral Gables. In attendance were Charles Chase, 

v _<Jo hn Baldwin, Sam Boldrick, Woody Wilkins, Mary Dorsey, Sallye Jude, 

Darlene Russell, Linda Tripp, and (later) Ludovico Blanc, Liz Plater- 
Zyberk, Pat Cothron, and Dolly MacIntyre. 

OLD BUSINESS 

1. MIAMI BEACH GUIDE BOOK 

Arlene's manuscript copy has been checked by Charles Chase. It 
WAS suggested that the next step is to actually take the tour, driving 
and walking. 


2. Dr. JACKSON'S HOUSE 

The tenant has not yet been relocated. The September 20, 1977, 

GENERAL MEETING WILL HAVE TO BE AT THE MUSEUM, AND THE SCHEDULED "OPEN- 

house" parties postponed. Dolly and Sallye were thinking of offering 

TO HELP THE TENANT FIND NEW QUARTERS. WOODY SUGGESTED THEY ASK HER IF 

he and his students might set a time :to do measurements, even if she is 
still in occupancy. It was also noted that the Survey Team needs to 

GET IN AS WELL IF COMMUNITY 

Sallye reported that the 

■W** MOST OF THE MEDICAL EQUIPMENT NEEDED FOR Dr. JACKSON'S OFFICE. MUCH 




OF THE RESEARCH HAS BEEN COMPLETED, INCLUDING A DETAILED 
CONVERSATION WITH A GRANDSON. A PORTRAIT OF Dr. JACKSON 
FOR DISPLAY. 

Sam's inquiries for insurance netted only one reply, 
Insurance, Coral Gables. A $242.00 yearly premium would 
in compliance with City of Miami requirements 
'Sam to buy the Schaefer policy when the lease 

SECONDED, AND THE MOTION WAS PASSED. 


Sallye moved to 

IS IN FACT S I 6NED 


AND ENL I GHTENED 
HAS BEEN OFFERED 

from Schaefer 

BUY A POLICY 

AUTHORIZE 

Woody 


TREASURER'S REPORT 

LuDO REPORTED a TOTAL BALANCE OF $8,081.28, HIGHLIGHTING THAT WITH 
ONLY A MONTH LEFT TO MATCH THE CHALLENGE GlFT, ONLY $147*95 HAS BEEN 
CONTRIBUTED. AGAIN THERE WAS SPECULATION THAT THE OCTOBER 1, DEADLINE 
MIGHT BE EXTENDED. 



NEW BUSINESS 

1. CALENDAR, NOTE PAPER 

Mike Ford has offered six completed drawings @ $25-00 each. There 

WAS SOME QUESTION CONCERNING THE RESOLUTION ON SOME OF THE DRAWINGS 
REDUCING ADEQUATELY FOR REPRODUCTION ON NOTE PAPER. MOTION WAS MADE BY 

Darlene, seconded by Liz, to accept all six drawings and authorize 

PAYMENT OF $150.00 TO MlKE. MOTION CARRIED. 

2. ANTIQUE SHOW 

Sallye reported they still have no suitable location for the show 

SCHEDULED FOR THE LAST WEEKEND IN JANUARY. LlZ SUGGESTED THE POSSIBILITY 
OF USING PARTS OF THE BAZAR (NOW THE Galaxy) IN CORAL GABLES. 

5. HARVEST 

It is hoped that the calendar, note paper and both Miami Beach and 
Coral Gables Guide Books will be ready for the Harvest. Mary suggested 
v^making inexpensive bookmarks for sale as well. Dolly moved to organize 

A WORK PARTY FOR THE MAKING OF THESE BOOKMARKS PERHAPS USING THE LOGO 
ON ONE END AND A REPODUCTION OF ONE OR MORE LANDMARKS ON THE OTHER END. 

Sallye seconded and the motion was passed. 

4. WAGNER HOMESTEAD 

Dolly voiced the need of the following: 

_ a.) submit Wagner Homestead for Dade County Community Development funds 

B. ) LOOK INTO POSSIBILITY OF GETTING THE STRUCTURE OFF THE TAX ROLLS. 

C. ) CONVINCE THE HISTORICAL ASSOCIATION TO ACCEPT AND INTEGRATE THE 

Homestead into the new Museum, and upon approval submit the structure 
to the Museum architect for Inclusion. 

D. ) appropriate funds and authorize hiring professionals for removing 
additions, securing and stabilizing the original structure (to stop con¬ 
demnation proceedings). Woody suggested hiring Judy Fagan to complete 

V._, MEASUREMENT OF ORIGINAL STRUCTURE PLUS ADDITIONS. CHARLES OFFERED TO 

SUPERVISE. 
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5. CORAL GABLES GUIDE BOOK 

Liz finished her reading of the book, 'suggesting an additional des¬ 
cription OF THE VARIOUS ARCHITECTUAL STYLES ONEMIGHT ENCOUNTER ON THE 

tour. Three copies need to be made for the final reading. Charles and 
Sam will get together on the publishing. 

6. BOARD VACANCIES 

Charles Chase has accepted his appointment to the board, filling Bill 
Sterling's place. Darlene announced the resignation of Tom Wall. It 
WAS suggested that his place be taken by someone with either business or 

PUBLIC RELATIONS BACKGROUND. LUDO SUGGESTED TRYING TO ENLIST THE SUPPORT 
OF SOMEONE FROM THE LATIN COMMUNITY. CLARIFICATION WAS MADE THAT AP¬ 
POINTED BOARD MEMBERS TERMS ARE ONLY FOR THE "UNEXPIRED TERM 1 ' OF THE 
PREVIOUS BOARD MEMBER. 

7. NEW MEMBERS 

Darlene reported only four responses from her mailing. She hopes 

TO OBTAIN THE DADE COUNTY MEMBERSHIP LIST OF THE NATIONAL TRUST FOR 
ANOTHER MAILING. 

8. GENERAL MEETING 

The meeting will be held September 20, 1977> in the Historical Museum. 
Liz is responsible for: 

A.) MAILING TO ANNOUNCE MEETING TO MEMBERS, STATING THE PROGRAM AND 
ANNOUNCING THE MOBILE MEETING OF THE NATIONAL TRUST 

b.) call Miami Herald for placing an announcement in their various 

COLUMNS. 

C.) GIVE ANNOUNCEMENT OF MEETING TO THE VARIOUS UNIVERSITY HISTORY 
DEPARTMENTS 



9. PRESERVATION OF THE HOUSE ON 27th AVENUE 


Dolly made a motion to write a letter re: the preservation of a 

HOUSE ON 27th AVENUE IN BUILDING A NEW AUDITORIUM, THEREBY BLENDING 
OLD AND NEW AND MAKING USE OF A STRUCTURALLY SOUND EXISTING BUILDING. 

Darlene seconded and the motion carried. 

10. COMPREHENSIVE STATEWIDE HISTORIC PRESERVATION PLAN 

John Baldwin reported on the above plan as a way of receiving Federal 
Funds for historic restoration and preservation projects. Funds come 
from the Department of the Interior through State offices (Bill Thurston) 

BUT CAN ONLY BE OBTAINED IF THE SPECIFIC PROJECT IS LISTED (OR IN APPLI¬ 
CATION FOR LISTING) IN THIS COMPREHENSIVE PLAN. ^O-^QP/o OF NEEDED FUN¬ 
DING CAN BE OBTAINED. JOHN HAS OFFERED TO WRITE FOR A COPY OF THE PLAN 
AS A CITY REPRESENTATIVE SO THAT DHT CAN SEE WHAT PROJECTS ARE AND ARE 
NOT LISTED. 

MOTION WAS MADE BY DARLENE AND SECONDED BY LlNOA TO ADJOURN AT 10:00. 

Motion carr i ed. 

Refreshments were served. 

Additions and corrections will be appreciated. 


Respectfully submitted 



Linda R. Tripp 
Recording Secretary 


Treasurer's Report 

9/1/77 


Balance Regular Checking Account $ 1,048.35 

Balance Regular Savings Account 4»359»98 

(l) Balance Special 'Challenge Account' 2,557.70 

Undeposited Checks 'Challenge Account' 90.25 

Undeposited Check Regular Checking Account 25.00 


Total $ 8,081.28 


(l) Includes $ 2,500.- Conditional Gift 

Total Matching Amount Including Checks $ 147.95 



Lane 
Treasurer 





